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Combining Cutting Edge Design  
with Green Technology



2

We create high-quality-of-life small scale residential 
communities, from bare land projects to ground-zero 
refurbishments; from urban regeneration to suburban 
re-imagination.

We provide bespoke warehousing and distribution 
facilities to commercial operators. We aim for low 
carbon, and where possible zero carbon developments 
every time we put a spade in the ground.

Welcome to Griffin

‘To innovate, and seek niche opportunities where demand 
exceeds supply. To identify commercial opportunities in 
the property and energy sectors, and deliver the solutions 
these ever changing markets demand. To provide 
investors with strong yields and highly competitive 
stakeholder opportunities’
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THE INVESTMENT OPPORTUNITY

3 Year Secured Loan Note Returning 30%*
TERMS OF THE OFFER

The Company is offering a £10,000,000 Secured Loan Note to Investors.

Three Year Fixed Rate Loan Note: 
Coupon:  9.2% per annum 
Bonus Coupon: 2.4% payable on maturity   
Coupon Payment:  semi-annually 

Example of Projected Investment Returns

Investment  
£

Income Year 1  
£

Income Year 2 
£

Income Year 3 
£

Terminal Bonus 
£

Total Return 
£

50,000 4,600 4,600 4,600 1,200 65,000

100,000 9,200 9,200 9,200 2,400 130,000

250,000 23,000 23,000 23,000 6,000 325,000

Issuer
Griffin Property Group Ltd

Annual Interest
9.2% per annum (plus a bonus of 2.4% 
payable on maturity)

Security
Debenture over the Company plus a 
fixed charge over the assets acquired 
by the SPV companies.

Security Trustee
Blue Water Capital Limited

Minimum Investment
The minimum investment is £20,000

Maximum Investment
The maximum investment is 
£5,000,000

Transferable
Ownership of the Loan Notes cannot 
be transferred to another party

Early Redemption
At the discretion of the Company, 
Investors can redeem Loan Notes, 
by giving the Company not less than 
30 days’ written notice, on each 
anniversary date from the issue of Loan 
Notes (i.e., at the end of years 1 and 2). 
Interest will be payable up to the date 
of redemption.

Early Repayment
The Company may repay Investors 
prior to maturity, by giving Investors 
not less than 30 days’ written notice. 
Interest will be prorated and payable 
up to the date of repayment.

The Secured Loan Notes issued by Griffin are for a 3-year investment term with 
interest paid semi-annually in arrears, payable on the 30th June and the  
31st December. In addition, a 2.4% bonus payment will be paid on maturity.

Straightforward. Transparent.  
No hidden fees. UK company.  
UK banking. 
Independent Security Trustees. 

All capital raised is automatically  
secured against purchased assets.

ROI of 30% over 3 years with initial 
investment returned at the end of  
the 3-year term.*

*Gross profits will be subject to withholding tax for UK residents in 
accordance with UK tax law.
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The property sector has an enviable track 
record of being amongst the most stable  
yet highest-yielding investments available  
in recent decades. 

The current combination of historically low 
and steady interest rates, lack of supply versus 
demand, and government policies present 
unprecedented opportunities in probably the 
most desirable of all investment sectors. 

4
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The Marketplace and The Opportunity

The UK government is targeting construction of one million new homes by the 
mid-2020’s – meaning 300,000 new homes a year – but housing completions 
are well off this pace. House-building has fallen behind the formation of new 
households for many years now, leaving the UK with an increasingly severe 
shortage of homes. Recently announced government policy has pledged long-
term support for the housing sector in the form of ambitious house-building 
targets, and from the need to repair, maintain and improve the UK’s housing 
stock and other buildings.

Housing starts reached 35,710 units in the third quarter of 2020 as the 
UK began to emerge from the restrictions imposed during lockdown, well 
behind the governments quarterly target of 75,000 units. Despite the fact 
that the housing sector has been robust in recent decades, the UK has never 
approached the number of housing starts required under the government plan, 
as can be seen in the Ministry of Housing data below.
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Housing Starts in 
the United Kingdom 
increased to 35710 units 
in the third quarter of 
2020 from 15930 units 
in the second quarter  
of 2020.
Source: Ministry of Housing, 
Communities and Local 
Government, UK
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Within the marketplace itself Griffin is targeting various niche markets. Competition 
is rife throughout the marketplace, in particular in the overheated large-scale high-
volume sector and, at the other extreme, in the bespoke singular home sector. Large 
estates are built on land that comes under heavy bidding from companies who are 
household names in the UK. Small plots affording the construction of singular large 
detached homes are sought and fought over by bespoke builders. Griffin is steering 
clear of these sectors, instead focusing on the target sites detailed below.

There is a proven strong demand for small exclusive developments in both the 
mixed commercial-residential market and the residential-only market. Outside 
London and the major northern cities, upwardly mobile professionals are starved 
of luxurious apartments in mixed commercial-residential developments, especially 
those incorporating high-end restaurants and leisure facilities. Aspirational families 
struggle to find small exclusive enclaves of ten or fewer detached residences. The 
green policies being adopted in the housing market are increasing and, looking 
forward, will become exponentially stronger during the current decade. 

By integrating a green initiative into our target developments we are 
meeting the combined demands of a new public dynamic that wants to be 
simultaneously environmentally friendly and upwardly aspirational.  This new 
dynamic – when merged with our business strategy – forms a highly viable 
commodity in today’s UK property marketplace. 

‘Demand versus Supply’ is a fundamental consideration in any 
intelligent business and investment strategy. As demonstrated in 
the UK Government’s stated targets and the Ministry of Housing 
data above, demand for housing clearly exceeds supply.
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There is a multitude of unused or neglected commercial buildings in the UK, particularly 
in the towns and cities in the North of England. Griffin’s modus operandi is to tender bids 
for such properties (regardless of whether they are officially for sale or not) and combine 
cutting edge design with green technology to redevelop the structures and produce stylish 
mixed-use, environmentally friendly developments; and in doing so contribute to the 
regeneration of urban areas across the UK. 

Prices for such buildings are often depressed, and represent both excellent value and profit 
potential for companies with the vision and ability to take responsibility for redevelopment. 
The recently announced legislature of Permitted Development Rights (PDR) is particularly 
resonant here, facilitating the entire process and timeline to completion. 

Another typical project is a 2-acre site comprising of 8 detached family homes varying in 
size from 1,500 sq. ft. to 3,000 sq. ft. These sites have a strong bias toward high quality 
fixtures and fittings, promoting an ‘exclusive lifestyle’. All developments have a strong 
‘green’ focus, comprising of, for example, low-carbon structures, energy-efficient heating 
systems, and carports and garages with charging points for electric vehicles.  

Tenders are made to purchase land and property that afford suitable opportunities for 
the aforementioned developments. We appoint a Project Manager and subcontractors to 
develop and deliver projects in a timely and profitable manner. Griffin conducts ‘hands-on’ 
monitoring of all projects from the Planning stage through to final certification. We work 
with specialist Advisors and Architects to ensure the GDV (gross development value) of all 
projects is 25% (twenty-five per cent) higher than the projected cost of development.

Griffin has multiple sites currently under consideration for development. Offers have been 
made and negotiations are in progress, and feasibility studies are underway.  The multitude 
of available sites that fall within our target sector means that the final choice of projects is 
ultimately decided by potential and projected profit.
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The housing sector in the UK is robust. There are both temporal and 
fundamental factors underpinning the strength of the marketplace. During 
these unprecedented times, the ongoing effects of the Covid-19 pandemic 
upon the economy in general and the sector in particular cannot be 
underestimated.

The drag on sales in the sector caused by three national lockdowns has been 
largely offset by the reduction in taxes payable, the so-called ‘Stamp Duty 
Holiday’, which has now been extended from the end of Q1 to the end of Q2; 
indeed, many experts believe that this measure has provided a tangible boost 
to the property market, with some regional surveys predicting year-on-year 
growth as high as 10.9%. The government’s own House Prices Index for 2020 
shows a national increase of 4.7% and all reports cite the general shortage 
of housing in the UK and the need for significant continual development as 
a key component in economic policy. Additionally, the mandate to embrace 
environmentally friendly construction techniques not only for new-build 
developments, but also in beginning the long haul process of replacing the 
many toxic structures that will fall foul of acceptable pollution tolerances in the 
future, will provide further stimuli for many years.

The immediate outlook is unclear, with bullish forecasts for growth contradicted 
by bearish analysis suggesting the end of the SDH will herald a period of 
stagnation in the short to mid-term.  When assimilating all the significant data 
available in order to assess the economic outlook of any sector it is essential to 
call the fundamentals into play; and the fundamentals in the UK Housing Sector 
are very strong.

Most sector reports published during the last 2 fiscal quarters cite 2 primary 
factors:-

—   the general shortage of housing in the UK and the need for significant 
continual development;

—   the imperative mandate to embrace environmentally friendly construction 
techniques not only for new-build developments, but also in beginning the 
long haul process of replacing the many toxic structures that will fall foul of 
acceptable pollution tolerances in the future.

A key driver in the HPI is interest rates. The current generation of first-time 
and second-step homebuyers are blissfully unaware of the recession-driven 
interest rates of the early 1990’s, when many homeowners faced mortgage 
repayments of 15%, and the property market crashed in the wake of record 
repossessions and general uncertainty. The 21st century has witnessed an 
unprecedented period of ultra-low interest rates, with only the financial crisis  
of 2008 having a strong negative impact on property values.

Barring an unforeseen and dramatic increase in interest rates the housing 
sector is generally forecast to retain the stability afforded by the fiscal policy 
borne of the last two decades.

In conclusion, it is the profound belief of Griffin Property Group that the 
sector in which we operate is fundamentally strong.  The property sector 
in general has an enviable track record of being amongst the most stable 
yet highest-yielding investments available in recent decades. The current 
combination of historically low and steady interest rates, lack of supply versus 
demand, and government policies present unprecedented opportunities in 
probably the most desirable of all investment sectors.

The Outlook
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Press and Media Releases April 2021 – 

Prime Minister Boris Johnson said Britain would cut carbon emissions by 78% by 
2035 in what he hailed as the world’s most ambitious climate change target that 
would put the country on track to become a net zero producer. The new timetable, 
nearly 15 years ahead of the previous target, will require a fundamental restructuring 
in the way Britain powers its homes, cars and factories, how it feeds its people and 
what it does to dispose of carbon dioxide.

It comes days after China and the United States agreed that stronger pledges were 
required to tackle climate change, and ahead of a U.S. climate summit this week and 
the U.N. Climate Change Conference, known as COP26, in November in Britain.

‘We want to continue to raise the bar on tackling climate change, and that’s why 
we’re setting the most ambitious target to cut emissions in the world’ the PM said, 
adding that it would attract pioneering businesses and innovation to the UK.

Britain in 2019 set a greenhouse gas emission target of net zero by 2050, in line with 
the 2015 Paris climate agreement which called on countries to take steps to keep the 
global temperature rise as close to 1.5 degrees Celsius as possible. The new target, 
which will require the United Kingdom to cut emissions by 78% by 2035 compared 
with 1990 levels, will mean the UK is more than three-quarters of the way there, 
according to the government.

‘I guarantee: Reaching Net Zero by 2050 with investment 
in clean energy solutions and green infrastructure to 
reduce carbon emissions and pollution’
– Boris Johnson, UK Prime Minister, Conservative Manifesto 2019
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For 2050, the goal is for renewables, meaning 
wind and solar power, to be the primary suppliers 
of power to homes and industry. More immediate 
measures include the introduction of E10 petrol 
which contains up to 10% renewable ethanol, to 
be followed by reducing diesel pollution in the 
form of biodiesel alternatives, particularly in freight 
and commercial transportation. 

The biodiesel market is driven by legislation 
designed to reduce emissions and improve air 
quality. The EU Renewable Energy Directives 
(RED I & II) set out the targets and a timetable that 
all European states must achieve, mandating that 
all EU member states, and the UK, source 32% of 
their energy from renewables by 2030. Specifically 
the mandate requires that all transport fuels must 
reach 10% by 2020 and 14% by 2030. Within this 
mandate individual member states have also set 
additional targets that exceed these levels.

The EU is the world’s largest producer of 
alternative biodiesel production capacity and 
consumption. Current European Biodiesel 
production only meets 50% of demand. This gives 
ample room for new entrants to the market.

Griffin Energy is currently involved in advanced 
negotiations on becoming an active participant in 
this burgeoning energy sector, and is conducting 
feasibility studies on entering the marketplace 
both in the UK and EU. Griffin’s core commercial 
imperatives will have to be met, which are:-

a) gaining an equity stake in the freehold 
ownership of the site, in order to ensure  
the venture is asset backed

b) gaining an equity stake in the biodiesel 
company

c) ensuring the exit strategy meets or exceeds 
the profit levels delivered to the company 
and its Investors through our property 
developments

Early indications are encouraging and more 
information is expected to be made available  
in Q3 2021. 

‘As a global community, it is imperative  
that we act quickly and together to  
confront this crisis. 

And this will require innovation and 
collaboration around the world. It will 
require the use of renewable energy  
and new technologies. And it will give 
each of our nations the opportunity  
to build healthier communities and 
stronger economies.

The countries and companies that 
take decisive action now to create the 
industries of the future will be the ones 
that reap the economic benefits of the 
clean energy boom that’s coming’
– Joe Biden, US President, & Kamala Harris,  
   US Vice President

 ‘The Paris agreement is humanity’s life insurance. At the COP26 in Glasgow in 
November 2021, we must show that we have all understood this and that we are 
ready for more climate action because we are getting dangerously close to 1.5 
degrees of warming. Science tells us that it’s not too late yet but we must hurry’
– Ursula von der Leyen, President of the European Commission
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Green Policies, Government Initiatives 
and Company Strategy

As the UK transitions towards the climate and clean tech targets of 2030, and the 
much vaunted goal of net zero 2050, governmental policy has made a tangible 
shift to fast tracking green initiatives across the socio-economic spectrum. From 
agriculture and energy, through technology and transportation, to manufacturing and 
construction, green policy has made a paradigm shift from fringe consideration to 
core imperative.  

The governments declared intention to require housebuilders to move toward zero 
carbon housing by 2030 was followed by a mandate to move away from heating 
homes with fossil fuels and embrace green technologies to power new build homes 
from 2023. Therefore, Griffin’s new build and refurbished commercial and residential 
developments have a green policy at the very core of our design and construction 
philosophy. We aim to deliver low carbon, and where possible zero carbon 
developments every time we put a spade in the ground. 

Griffin is currently in discussion with various manufacturers of green energy 
products, from heat source pumps and advanced insulation materials through to the 
cement-free ultra-low carbon concrete building blocks currently under development 
by SigmaRoc, in order to ensure the viability and cost-effectiveness of their products. 
The target of producing zero carbon developments, however admirable, cannot 
come at the expense of structural problems, service issues, or prudent economics; 
therefore Griffin will make stringent assessments of all new tech materials and 
products prior to incorporating their use in our projects. Government funding and 
grants are accessible to companies in the construction and housing sectors to 
incentivise them to incorporate green initiatives into their strategies, and we will seek 
to obtain such benefits as and when they may be available. 

GREEN

ZERO
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Key Team Members

This document is confidential and is being supplied solely for the information of the intended recipient and may not be used, disclosed, copied, reproduced, published, or further distributed to any other person in whole or in part, for any purpose. Nothing in this 
document shall be construed as the giving of investment advice by the Company or any other person. If you are in any doubt as to whether to invest in the Loan Notes described herein, you should consult an independent financial adviser (“IFA”) who is qualified 
to advise on investments of this nature.

Steven Earlam – Managing Director

Mechanical and Construction Engineering qualified with academic 
accreditations from Carlett Park College of Technology, Wirral. Broad 
Real Estate, Property, Construction and Energy Sector experience 
including Recruitment Manager with London Bridge Consortium’s 
Jubilee Line Project (Heathrow extension); Senior Negotiator / Business 
Development Manager with a multi-office UK Land & Estate Agency. 

Supported by a highly experienced and professional team of affiliates, 
Steven will personally oversee every development, from planning 
through final certification.

Professional Consultants – Penrith Farmers and Kidds PLC Planning & Development 
Chartered Accountants and Chartered Tax Advisers – Howlader & Co 
Security Trustee – Bluewater Capital Ltd.
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For more information contact  
Griffin Property Group Ltd at: 
compliance@griffin.property  
or visit our website at: 
www.griffin.property  
where you can request the  
full Information Memorandum.

© Griffin Property Group Ltd. 2021.  
All rights reserved.

https://www.linkedin.com/in/steven-earlam-082ab6216/

